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Technology Assessments

Is your current technology environment old, outdated or misaligned unable to meet the needs
of your business? Do you know where your greatest risk lies?

You need:

e To know what’s working and
what’s not

e Toimplement best practices
into your technology

e A comprehensive report of
findings in order to bring your
technology up-to-date

Our Technology Assessments cover all areas of Information Technology. We have significant
experience and specialized staff to complete essential IT assessments as your needs dictate.
We specialize in the following assessments:

e |T Staffing
e Budgetary
e Network

e Technology

e Application Assessment

e Infrastructure Assessment
e |T Tools Assessment

e Software and Hardware

Our proven methodology ensures client success. We work with input from the your appointed
staff as we perform a high-level inventory and rationalization of the selected environment(s).
Our recommendations include type and location usage, modifications or replacement along
with a strategy for future usage of each entity and focused around the areas of:

e Continued utilization

e Expanded usage

e Consolidation

e Obsolescence



The in-depth review produces a Gap Report listing entities identified within the study but not
listed on the inventory provided by the client. Additionally, your assessment will make
recommendations on timing for implementation, estimated costs and your risks of not
implementing a change. Our comprehensive report includes:

e Current State (AS-IS)

e Strategy Development

e Roadmap Development

e The Target State (TO-BE)

e Gap Analysis

e Project Planning

e Execution and Deliver

Our Technology Assessments will provide you with valuable insights, best practices and
recommendations allowing you to eliminate known IT risks and avoid unexpected costs as you
move forward to effectively compete in today’s marketplace:
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Your Wise Choice

Worldwide Projects - Global Expertise



Informatik Group (IG) is a full-service consulting and solution provider with an accomplished
team of technology professionals. For over a decade, |G has assisted companies worldwide to
effectively align their technology to achieve strategic business initiatives.

Our combined suite of services includes:

e |T Transformation

e Mergers & Acquisitions IT Carve-Outs
e Technology Assessments

e Enterprise Project Management

Our international experiences and technical expertise provide you assurance in our abilities to
meet the demands of any global, multi-site and culturally diverse environment. These core
competencies with our clients, past and present, give you peace of mind in choosing to work
with us.

Contact us today for a no-cost, comprehensive consultation.
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