Enterprise Project Management
How are your important projects and programs being managed today? Are they being
professionally managed to ensure on-time and on-budget delivery?
If not, you must consider the following challenges:


Internal staff resources may not have either the time or the expertise



Departments may have competing agendas



Communication channels may be weak and ineffective

Problems can quickly arise resulting in unplanned delays. Getting off-track will increase budget
and time to completion both of which are unacceptable and pose great risks to your company.

Our Enterprise Project Management
Team offers you an efficient and
effective solution providing a solid
foundation for IT Transformation by
establishing an environment of Project
Management professionalism and
excellence where:




Project success is the norm
Internal customers reap the benefit of a carefully planned investment
External customers win through improved services or lower costs

We understand that Program and Project Management are critical to an organization’s IT
Governance framework. As IT organizations face an ever-increasing pace of change and are
being asked to do more with less, it is more important than ever before to have an established

program and project management framework in order to achieve on-time delivery of quality
technology solutions.
Our Enterprise Project Management practice is focused on providing you with timely accurate
data to support program and project success. Our suite of full-service solutions includes:
 Program/Project Management Office (PMO) Implementation Framework
 Certified Project Management Professionals
 Project Management Methodology Implementation
 Portfolio Management
Our team is PMP, ITIL and CIPP certified and well-versed in waterfall, agile, scrum, and other
leading methodologies. We have project experience involving Sarbanes/Oxley, Six Sigma and
CMMI with a proven track record of success. We are creative, nimble, thorough, and we work
hard to achieve your objectives on-time and on-budget.

Worldwide Projects - Global Expertise
Informatik Group (IG) is a full-service consulting and solution provider with an accomplished
team of technology professionals. For over a decade, IG has assisted companies worldwide to
effectively align their technology to achieve strategic business initiatives.

Our combined suite of services includes:





IT Transformation
Mergers & Acquisitions IT Carve-Outs
Technology Assessments
Enterprise Project Management

Our international experiences and technical expertise provide you assurance in our abilities to
meet the demands of any global, multi-site and culturally diverse environment. These core
competencies with our clients, past and present, give you peace of mind in choosing to work
with us.

Contact us today for a no-cost, comprehensive consultation.
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